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BAO CAO HOAT PONG NAM 2025

CUA THANH VIEN HQI PONG QUAN TRI PQC LAP TRONG
UY BAN KIEM TOAN

ANNUAL ACTIVITY REPORT FOR 2025

OF THE INDEPENDENT BOARD MEMBER SERVING ON THE
AUDIT COMMITTEE

Kinh giri: Dai hi dong cé dong thwong nién nim 2026
Cong Ty C6 Phian Phat Trién Bit Pong San Vin Phi

To: The 2026 Annual General Meeting of Shareholders
Van Phu Real Estate Development Joint Stock Company

- Can cir Lugt Doanh nghié¢p $6 59/2020/QH14 dwoc théng qua ngay 17/6/2020 va cdc vin
ban hwong dan thi hanh,

Pursuant to the Law on Enterprises No. 59/2020/QH 14, adopted on 17 June 2020, and its
implementing regulations;,

- Can cir Ludt Chitng khodn s6 54/2019/0H14 ngay 26/11/2019;
Pursuant to the Law on Securities No. 54/2019/QH 14, dated 26 November 2019;

- Can cit Diéu 1é Céng Ty C6 Phan Phat Trién Bdt Béng San Vin Phii dwoc théng qua
ngay 26/04/2025;

Pursuant to the Charter of Van Phu Real Estate Development Joint Stock Company,
adopted on 26 April 2025;

- Can cit Quy ché té chire va hoat dong cua Uy ban kiém todn dwoc théng qua ngdy
04/08/2021;

Pursuant to the Regulation on Organization and Operation of the Audit Committee,
adopted on 04 August 2021,

- Cdn cir Bdo cdo tai chinh riéng va Bdo cdo tai chinh hop nhdt nam 2025 ciia Cong ty da
dwoc kiém todan boi Cong ty TNHH Ernst & Young Viét Nam ngay 31/03/2026,

Pursuant to the 2025 separate financial statements and consolidated financial statements
of the Company, as audited by Ernst & Young Vietnam Limited on 31 March 2026

Uy ban kiém toan (“UBKT”) bao céo Dai hoi dong ¢ dong (“PHPCD”) cac hoat dong
cua thanh vién H6i dong quan tr1 doc l1ap trong UBKT nam 2025 nhu sau/ The Audit
Committee (“AC”) hereby reports to the General Meeting of Shareholders (“GMS”) on the

activities of the Independent Member of the Board of Directors serving on the Audit
Committee in 2025 as follows:

I. HOAT DPONG CUA UBKT NAM 2025/ ACTIVITIES OF THE AUDIT
COMMITTEE IN 2025
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cb dong, ngay hop 16/06/2021.

The Audit Committee was established

T6 chivc UBKT/Organization of the Audit Committee
UBKT duoc thanh 1ap theo Nghi quyét s6 1606/2021/NQ-DHDCD cua Dai Hoi dong

in compliance with Resolution No.

1606/2021/NQ-DHDCD of the General Meeting of Shareholders, dated June 16™, 2021.

- Trong nam 2025, UBKT c6 2 thanh vién la 6ng Trinh Thanh Hai va ba Do Thi Thanh
Phuong. Tir ngay 09/03/2026, ba D6 Thi Thanh Phuong khong con la thanh vién UBKT,
ong Tri¢u Hiru Pai - PCT HPQT dugc bd nhiém 1a PCT UBKT ke tir 09/03/2026. Chi

tiét thong tin nhu sau:

In 2025, the Audit Committee has two members: Mr. Trinh Thanh Hai and Mrs. Do Thi
Thanh Phuong. As of March 9" 2026, Mrs. Do Thi Thanh Phuong ceased to be a
member of the Audit Committee, and Mr. Trieu Huu Dai, Vice Chairman of the Board
of Directors, was appointed as Vice Chairman of the Audit Committee effective March

09" 2026. Detailed information is as follows:

Chirc vu trong

Vai tro trong

Ngay bit dau / khong
con la thanh vién

STT Ho va tén UBKT HDbQT UBKT
No. Name Position in the Position on the The date for
AC Board of Directors | becoming/ceasing to be
the member of the AC
R _ . Thanh vién HPQT | B6 nhiém ngay
Ong Trinh Chutch UBKT | 4o¢ 1ap 04/08/2021
1| Thanh Hai/ Mr. | Head of the Indevend Aovointed
Trinh Thanh Hai ; ndependent [ppointed on
Committee Member 04/08/2021
B6 nhiém ngay
Ba D3 Thi Ph6 Chu tich . o 04/08/2021; mién
, | Thanh Phuong/ | UBKT Thanh vien HDQT | i neay 09/03/2026
Mrs/ Do Thi Deputy Head of Zj}jﬁf;dem Appointed on
Thanh Phuong the Committee 04/08/2021; Relieved of
duty on 09/03/2026
R N Phé Chu tich o B6 nhiém ngay
Ong Triéu Hiu | ygger Pho Chu tich 09/03/2026
3 | bai/ Mr. Trieu 5 Head of HDQT Aomoinied
Huu Dai eputy Head o . . ppointed on
the Committee | /¢ CRAIrman | 0/03/2026

2. Hoat dong ctiia UBKT/Activities of the Audit Committee
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Trong nim 2025, trén co s& cac yéu cau vé quan trj Cong ty va chirc ning nhiém vu cua
UBKT, UBKT da xay dung chuong trinh, ké hoach hanh dong va trién khai cac hoat dong
cu thé nhu sau/ In 2025, based on the corporate governance requirements and the functions
and duties of the Audit Committee, the Audit Committee developed an action program and
plan and carried out the following specific activities:

a.

Cac cudc hop UBKT va cac két luin, kién nghi cia UBKT/Audit Committee
Meetings and the Committee’s Conclusions and Recommendations

Trong ndm 2025, UBKT d4 t6 chirc 04 (bbn) cude hop véi su tham gia day du cta ca hai
thanh vién, cac thanh vién da trao d6i va thong nhat vdi 100% bic€u quyét tan thanh céc
ndi dung cua cude hop.

In 2025, the Audit Committee held four (4) meetings with full participation of both
members. The members discussed and unanimously approved 100% of the meeting’s
agenda items.

UBKT d3 hop va thong qua ké hoach kiém tra, kiém toan, nghe bao cao, danh gia két
qua kiém tra kiém toan theo ké hoach. Pdng thoi trén co s& cac két qua kiém toan va cac
danh gia dua trén kinh nghiém ciia UBKT, UBKT d4 c6 nhitng nhin nhan va tu van cho
HDQT dac biét trong van dé hoan thién hé théng kiém soat noi bo, hé théng quan tri rai
10.

The Audit Committee held meetings to approve the inspection and audit plan, received
reports, and evaluated the audit results according to the plan. Based on the audit results
and assessments drawn from the Committee’s experience, the Audit Committee provided
insights and advisory opinions to the Board of Directors, particularly regarding the
improvement of the internal control system and risk management framework.

UBKT danh gia va théng nhat lya chon don vi kiém toan doc lap kiém toan BCTC nim
2025 cua Cong ty trinh HDQT phé duyét theo ty quyén cia PHPCD cho HDQT.

The Audit Committee assessed and unanimously agreed on the selection of the
independent auditing firm for the Company’s 2025 financial statements, submitting the
recommendation to the Board of Directors for approval under the authorization granted
by the General Meeting of Shareholders.

UBKT luu y HPQT, BPH trong viéc danh gia va quan tri cac loai rui ro chinh, c6 kha
nang anh hudng td1 hoat dong ctia Cong ty nhu rii ro phép ly va rui ro tai chinh ciing
nhu kién nghi cu thé cac giai phap giam thiéu cac loai rui ro nay nhu quan tri ty 1 no
vay/von chu s& hiru, thuong xuyén danh gia tinh thanh toan, kha ning tra ng dé dam bao
co c4u tai chinh lanh manh, bén viing.

The Audit Committee drew the attention of the Board of Directors and the Board of
Management to the assessment and management of key risks that could affect the
Company’s operations, including legal and financial risks. The Committee also made
specific recommendations on mitigating these risks, such as managing the debt-to-equity
ratio, regularly evaluating liquidity and repayment capacity to ensure a healthy and
sustainable financial structure.

Két qua giam sat ddi véi bao cdo tai chinh 2025, lwa chon don vi kiém toan, tinh
hinh hoat dong, tinh hinh tai chinh ctia Cong ty/ Results of Supervision on the 2025
3
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Financial Statements, Selection of the Auditing Firm, and the Company’s Operational
and Financial Performance

- Trén co s dé xuét, bao cdo cua Ban diéu hanh va don vi chuyén mon, UBKT da danh
gi4, lya chon va dé xuat HDQT phé duyét don vi kiém toan Béo c4o tai chinh nam 2025
1a Cong ty TNHH Ernst & Young Viét Nam va Cong ty di ky hop dong kiém toan vao
ngay 18/7/2025.

Based on the proposals and reports from the Board of Management and professional
units, the Audit Committee evaluated, selected, and recommended to the Board of
Directors the approval of Ernst & Young Vietnam Limited as the auditing firm for the
2025 financial statements. The Company signed the audit engagement contract on July
18" 2025.

- Uy ban Kiém toan thyc hién giam sat viéc 1ap cac Béo cdo tai chinh giita nién do va Bao
c4o tai chinh nam. Trén co s& cac Bao céo tai chinh duge Ban diéu hanh lap voi cam két
tuan thii cac chuan myc ké toan, cac quy dinh ctia Phap luat va dugc Cong ty kiém toan
doc 1ap Ernst & Young Vi¢t Nam kiém toan, UBKT danh gia tinh doc lap va tinh trung
thuc, hop 1y trong cong tac ké toan tai chinh theo cac chuan muc, ché d, quy dinh hién
hanh dé dam bao thong tin cong bd trung thye, minh bach, dam béo loi ich ciia ¢ dong.

The Audit Committee supervises the preparation of the interim and annual financial
statements. Based on the financial statements prepared by the Board of Management in
compliance with accounting standards and legal regulations, and audited by the
independent auditing firm Ernst & Young Vietnam Limited, the Audit Committee
assessed the independence, accuracy, and reasonableness of the financial accounting in
accordance with prevailing standards, regulations, and accounting frameworks to
ensure that the disclosed information is truthful, transparent, and protects the interests

of shareholders.

Mot s6 chi tidu tai chinh trong nam 2025 theo BCTC hop nhat da dugc kiém toan/Several
Financial Indicators for 2025 According to the Audited Consolidated Financial

Statements:
PVT: triéu dong/UoM: million VND
TT Chi tiéu Nam/Year Nam/Year Tang/giam (%)
No. Indicators 2024 2025 Increase/Decrease (%)
Doanh thu thuan
1 1.897.331 1.976.352 4,16%
Net Revenue

Loi nhuén sau thué
2 303.899 392.860 29.27%
Profit after tax

Loi nhuan trén moi
3 | c6 phieu (EPS) 1.112 1.221 9,8%

Earnings per Share
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Trong ndm 2025, v&i bdi canh thi trudng bat dong san nhiéu bién dong, UBKT da theo
doi, danh gia sat sao tinh hinh hoat dong ctia Cong ty, dac bi¢t 1a tinh hinh tai chinh,
trong d6 viéc quan tri von va an toan tai chinh 1a trong tim. UBKT danh gia BDH chua
thuc hién triét dé cac khuyén nghi cia Cong ty kiém toan E&Y tai ky kiém toan BCTC
2024 da dugc UBKT luu y. UBKT kién nghi HPQT yéu cau va chi dao BPH tiép tuc
thue hién cac khuyén nghi cia UBKT, cac khuyén nghi ctia Cong ty kiém toan E&Y da
duge UBKT luu ¥ nham dam bao an toan von dau tu, ting hiéu qua hoat dong, hiéu qua
quén tri tai chinh, quan tri rai ro doanh nghi¢p ddc biét 1a rui ro tai chinh va rai ro phap
1y.

In 2025, amid a highly volatile real estate market, the Audit Committee closely
monitored and assessed the Company’s operations, with particular focus on financial
performance, capital management, and financial safety. The Committee noted that the
Board of Management had not fully implemented the recommendations of the
independent auditing firm Ernst & Young during the 2024 financial statement audit,
which had previously been highlighted by the Audit Committee. The Audit Committee
recommends that the Board of Directors require and direct the Board of Management
to continue implementing the Committee’s recommendations, as well as those of Ernst
& Young previously noted by the Committee, in order to ensure the safety of invested
capital, enhance operational efficiency, and strengthen financial and enterprise risk
management, particularly regarding financial and legal risks.

R\

- UBKT khuyén nghi BPH luén dam bao moi hoat dong tuan thu cac quy dinh cta Phap
luat, dic biét 1a d6i véi cac hoat dong lién quan téi dau tu, tai chinh, ké toan va nghia vu
thué. Pong thoi luu ¥ BDH chuan bi sin phuong an giai trinh, cac hd so dé chimg minh
tinh phu hop, tuan thu d6i v4i nhitng hoat dong hay van dé c6 thé c6 nhiéu cach dién
giai khac nhau nhu trach nhiém tra ng, cac giao dich chuyén nhuong va nghia vu thué. ..
nham dam bao khong chi tuan tht Phap ludt ma con hudng td1 bao vé 1gi ich tdi da cho
Cong ty va Co dong.

The Audit Committee recommends that the Board of Management ensures all activities
comply with legal regulations, particularly those related to investment, finance,
accounting, and tax obligations. The Committee also advises the Board of Management
to prepare explanatory plans and supporting documentation to demonstrate compliance
for activities or issues that may have multiple interpretations, such as debt repayment
responsibilities, transfer transactions, and tax obligations. This approach aims not only
to ensure legal compliance but also to safeguard and maximize the interests of the
Company and its shareholders.

- UBKT kién nghi t61 HDQT va luu y t61 BDH trong viéc quan tri hiéu qua, tang cuong
giam sat viéc trién khai cac du an dau tu dic biét 13 tai cac du an da c6 thoi gian trién
khai dai hodc dang trong qua trinh hoan thién thii tuc phap 1y nham dam bao hiéu qua
dau tu cta du an, dam bao thu hoi gid tri cac khoan da dau tu dé phat trién du an. UBKT
cling luvu y BDH thuc hi¢n cac bién phap tdng cudong quan tri rai ro tai chinh dac biét
can hoan thién hé théng quy dinh vé cac bién phap thu hdi cong ng va tai san dam bao
nham dam bao kha niang thu hoi cac khoan cong ng phai thu, tam tng.

The Audit Committee recommends to the Board of Directors, and draws the attention of
the Board of Management, to strengthen effective governance and enhance oversight of
project implementation—particularly for projects with extended timelines or those
undergoing legal completion—to ensure investment efficiency and the recovery of

5
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invested capital. The Committee also advises the Board of Management to implement
measures to strengthen financial risk management, including the improvement of
regulations on debt and collateral recovery, to ensure the collectability of receivables
and advances.

- Ngoai ra, UBKT ciing di kién nghi t6i HDQT, BPH chi trong, ting cuong lién két véi
cac ddi tac co nang lyc va ngué)n luc dé phat trién cac du an theo chién luge da duoc
HDQT phé duyét, thuc hién chuyén d6i sé va tng dung cong nghé hudng t6i phat trién
khu d6 thi théng minh, phat trién xanh, bén viing.

In addition, the Audit Committee has recommended to the Board of Directors and the
Board of Management to focus on and strengthen partnerships with capable and
resourceful partners to develop projects in line with the strategy approved by the Board.
The Committee also encourages the implementation of digital transformation and
technology applications aimed at developing smart, green, and sustainable urban areas.

c. Panh gia hé thong Kiém soat ndi bd va quan tri rii ro cia Cong ty/Assessment of
the Company’s Internal Control and Risk Management System

- H¢ théng kiém soat noi bd va quan tri rui ro dugc xay dung trén co so la mot phﬁn cua
hé thong quan tri, van hanh ciia Cong ty. Hé thong vin ban quan tri dugc ra soat, xay
dung va cai tién theo nguyén tic phu hop quy dinh va yéu cau quan tri ciia Cong ty.
Trong qua trinh danh gia hé thong, UBKT da dé nghi gia ting viéc danh gia, nhin nhan
rui ro tir cac don vi truc tiép thuc hién dé kip thoi dé xuat nhirng cai tién nham hoan
thién hé théng kiém soat va quan tri rudi ro.

The internal control and risk management system is established as an integral part of
the Company’s governance and operational framework. Governance documents are
reviewed, developed, and improved in accordance with the Company’s regulatory
requirements and management needs. During the system assessment, the Audit
Committee recommended increasing risk evaluation and identification by the directly
responsible units, in order to timely propose improvements to enhance the internal
control and risk management system.

- UBKT danh gi4, giam sat hiéu qua caa hé thong kiém soat ndi bd va quan tri riii ro trong
hoat dong cua Cong ty thong qua cac chuong trinh kiém toan ndi bo, danh gia viéc tuan
thi1 hé thong quy dinh ndi bg, danh gia tinh phu hop va hiéu qua cua hé thong quy pham
n6i bo, khuyén nghi céc cai tién hé thong nhu bd sung cc ndi dung Quy dinh, bd sung
hoic ting cuong hiéu qua cac chdt kiém soat trén Quy dinh, Quy trinh nham ting hiéu qua
kiém soat va giam thiéu rai ro cho Cong ty. Qua d6 tong hop va tu van cho HDQT, BPH
nam dugc nham cai tién hé théng, gia ting hiéu qua hoat dong va kiém soat, quan trj rui
10.

The Audit Committee evaluates and monitors the effectiveness of the internal control
and risk management system in the Company’s operations through internal audit
programs, assessments of compliance with internal regulations, and evaluations of the
adequacy and effectiveness of internal governance policies. The Committee recommends
system improvements, such as supplementing regulatory content and enhancing or
adding control points within regulations and procedures, to increase control
effectiveness and mitigate risks for the Company. Based on these activities, the
Committee consolidates findings and advises the Board of Directors and the Board of
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Management to improve the system, enhance operational efficiency, and strengthen risk
control and management.

- Hé théng kiém soat ndi bd cua Cong ty ciing duoc hoan thién, cai tién théng qua viée
xem xét cac dé xuat cai tién nham tang hi€u qua van hanh, tdng hi€u qua cac chdt kiém
so4t bai cac phong ban, don vi van hanh, don vi ddu mébi quan 1y hé thong vin ban quan
tri. Uy ban Kiém toan dinh hudng tiép tuc theo ddi, danh gia va dua ra cac tu van, khuyén
nghi nhdm cai tién hé thong quan tri ndi bd ciia Cong ty.

The Company'’s internal control system has also been enhanced and improved through
the review of proposed improvements aimed at increasing operational efficiency and the
effectiveness of control points by departments, operational units, and units responsible
for managing governance documents. The Audit Committee will continue to monitor,
assess, and provide guidance and recommendations to further improve the Company’s
internal governance system.

d. Két qua giam sat d6i voi HPQT, Ban di¢u hanh ciia Cong ty/Results of Supervision
over the Board of Directors and the Board of Management of the Company

Trong pham vi trach nhiém, chirc ning va quyén han ciia UBKT theo quy dinh tai Diéu
1€ Cong ty, tuan thu cac quy dinh cua Luat Doanh nghiép, Ludt Chung khoan va céc van
ban quy pham phép luét khac lién quan, UBKT da thyc hién hoat dong giam sat doi véi
HDQT, BDBH nhu sau

Within the scope of responsibilities, functions, and authority of the Audit Committee as
stipulated in the Company’s Charter, and in compliance with the provisions of the Law
on Enterprises, the Law on Securities, and other relevant legal regulations, the Audit
Committee has carried out supervision over the Board of Directors and the Board of
Management as follows:

- Giam sat viéc ban hanh cac Nghi quyét cia HDQT phu hop voi tham quyén cua HbQT
va ndi dung cua cac Nghi quyét nay tuan thu Nghi quyét cia PHDCD, bicu 1€ Cong ty
va Phap luat;

Supervision of the issuance of Board of Directors’ resolutions to ensure they are within
the Board’s authority and that their content complies with the resolutions of the General
Meeting of Shareholders, the Company’s Charter, and applicable laws,

- Giam sat viéc tuan thu cac Quy ché, Quy dinh noi bd ciia Cong ty dé dam bao ning cao
tinh chu dong trong hoat dong cua cac Phong/Ban/Don vi, giam ndi nghiép va tranh
chong chéo trong giai quyét cong viée, tir d6 nang cao hiéu qua hoat dong va quan tri
cua Cong ty;

Supervision of compliance with the Company’s internal regulations and policies to
ensure enhanced proactivity in the operations of Departments/Divisions/Units, reduce
internal bureaucracy, and avoid overlaps in task execution, thereby improving the
Company’s operational efficiency and governance;

- Panh gi4, yéu cau BDH luwu y ting cuong quan tri rui ro tai chinh, nang cao hiéu qua
quan tri rui ro trong boi canh thi trudong chung cia nganh con nhiéu yéu to khong thuan
loi;

Bdo cdo hoat dong nam 2025 cua Thanh vien HDQT doc lap trong UBKT
Activity Report of 2025 of the Independent Board Member in the Audit Committee



\[{

VANPHU

Assessed and advised the Board of Management to strengthen financial risk
management and enhance overall risk governance effectiveness, particularly in the
context of ongoing unfavorable conditions in the broader market environment;,

- Giam sat qua trinh va két qua thyc hién myc tiéu SXKD ndm 2025 cua Cong ty;
Supervision of the process and outcomes of the Company’s achievement of its 2025
business and production objectives,

- Giam sat BDH trong viéc thuc hi¢n tuan thu chi dao va cac van ban Quy pham ndi bd
do HDQT ban hanh.

Supervision of the Board of Management in ensuring compliance with directives and
internal regulatory documents issued by the Board of Directors.

e. Su phdi hop hoat dong giira UBKT va HPQT, Ban Piéu hanh/the coordination
among the Audit Committee, the Board of Directors and the Board of Management

Sy phéi hop hoat dong gitta UBKT va HDQT, Ban Piéu hanh dam bao nguyén tic tuin
thu quy dinh cia Phéap luat, quy dinh ndi bd va vi lgi ich chung cia Cong ty.

The coordination between the Audit Committee, the Board of Directors, and the Board
of Management ensures compliance with legal regulations, internal rules, and the best
interests of the Company.

UBKT va HPQT, BDH duy tri mbi quan hé phdi hop trén nguyén tic vi su phat trién
bén virng, t6i wu loi ich 1au dai cho Cong ty va C6 déng trén co s& tuan thi cic quy dinh
cua Phap luat, Diéu 1¢, cac Quy ché cua Cong ty. Cu thé:

The Audit Committee and the Board of Directors, along with the Board of Management,
maintain a collaborative relationship based on sustainable development and the
optimization of long-term benefits for the Company and its shareholders, in compliance
with legal regulations, the Company’s Charter, and internal policies. Specifically:

- UBKT tham dy va tham gia y kién trong cac cudc hop cia HDQT va BPH dinh ky/dot
xuat theo yéu cau, cac y kién cua UBKT dugc HDQT va BDH tiép nhan va phan hoi
day du;

The Audit Committee attends and provides input in regular or ad hoc meetings of the

Board of Directors and the Board of Management as required, with the Committee’s
opinions fully acknowledged and addressed by the Board and the Board of Management;

- UBKT d4 nhan dién va tu van cho HPQT vé céc rii ro trong yéu can dugc luu ¥ quan
tri cling nhu nhu cau ting cuong to6 chire va nang cao hiéu qua hoat dong Quan tri rui ro
tai Cong ty;

The Audit Committee has identified and advised the Board of Directors on significant
risks that require careful management, as well as the need to strengthen the organization
and enhance the effectiveness of risk management activities within the Company,

- Thong qua hoat dong kiém toan, danh gia, UBKT dua ra cac khuyén nghi déi véi BBH
nham hoan thién h¢ thong quan tri, taing cuong hi€u qua cac chot kiém soat, nang cao
hiéu qua hoat dong cuia Cong ty;
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Through auditing and evaluation activities, the Audit Committee provides
recommendations to the Board of Management to improve the governance system,
strengthen control points, and enhance the Company’s operational efficiency;

Ban Piéu hanh dap tng kip thoi cac yéu cau thong tin, phdi hop phuc vu cong tac giam
sat cua UBKT.

The Board of Management promptly provides requested information and cooperates to
support the Audit Committee’s supervision activities.

Panh gia giao dich véi cac bén lién quan/Assessment of Related-Party Transactions

Trén co s6 xem xét va danh gia cac thong tin BDH cung cap vé viée theo ddi, thuc hién
va cong bd thong tin giao dich cac bén lién quan t6i HDQT va UBKT, UBKT danh gia
Cong ty di tuan thu cac Quy dinh vé giao dich va cong bd thong tin giao dich véi cac
bién lién quan cta Cong ty, dam bao phu hop loi ich ciia Cong ty va cd dong.

Based on the review and assessment of information provided by the Board of
Management regarding the monitoring, execution, and disclosure of related-party
transactions to the Board of Directors and the Audit Committee, the Audit Committee
assesses that the Company has complied with regulations on related-party transactions
and their disclosure, ensuring alignment with the interests of the Company and its
shareholders.

Thu lao, chi phi hoat dong va cac lgi ich khac cia UBKT/Remuneration, Operating
Expenses, and Other Benefits of the Audit Committee

Thu lao, chi phi hoat dong ciia cac thanh vién UBKT phu hop véi tinh chét cong viée va
chtrc ning nhiém vy, va cac ndi dung quy dinh vé thu lao Thanh vién HPQT cta Cong
ty. Thong tin chi tiét vé thu lao cac thanh vién UBKT nidm 2025 nhu ndi dung d3 duoc
trinh bay tai BCTC hop nhat dugc kiém toan nam 2025 cia Cong ty.

The remuneration and operating expenses of the Audit Committee members are
appropriate to the nature of their work and their functions and responsibilities, and in
accordance with the provisions on Board members’ remuneration of the Company.
Detailed information on the remuneration of Audit Committee members for 2025 is as
presented in the Company’s audited 2025 consolidated financial statements.

KIEN NGHI CUA UY BAN KIEM TOAN/RECOMMENDATIONS OF THE
AUDIT COMMITTEE

Trong nam 2026, UBKT kién nghi t6i HPQT, BPH mét s6 ndi dung nhu sau/For 2026,
the Audit Committee submits the following recommendations to the Board of Directors
and the Board of Management:

Uy ban Kiém toan khuyén nghi Hoi dong Quan tri va Ban Diéu hanh diéu hanh hoat
dong kinh doanh nam 2026 theo hudng than trong, bam sat dién bién thi truong nham
dam bao thuc hién ké hoach san xuat kinh doanh va muc ti€u phat trién bén virng cua
Cong ty;
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The Audit Committee recommends that the Board of Directors and the Board of
Management conduct business operations in 2026 with a cautious approach, closely
monitoring market developments to ensure the achievement of the Company’s business
plans and sustainable development objectives;

Uy ban Kiém toan khuyén nghi Hoi dong Quan tri va Ban Diéu hanh tiép tuc kiém soat
chat ché viéc trién khai chién lugc phat trién giai doan 2024-2033 theo dung 19 trinh va
cac muc ti€u da duogc phé duyét;

The Audit Committee recommends that the Board of Directors and the Board of
Management continue to closely monitor the implementation of the 20242033
development strategy in accordance with the approved roadmap and objectives,

Uy ban Kiém toan khuyén nghi Ban Diéq hanh tang cuong giam sat va dam bao tuan
thu day du cac quy dinh cua phap luat, Bic¢u I¢ Cong ty va hé thong quy ché, quy trinh,
quy dinh ndi b trong toan bd hoat dong cua Cong ty;

The Audit Committee recommends that the Board of Management strengthen
supervision and ensure full compliance with legal regulations, the Company’s Charter,
and the system of internal policies, procedures, and regulations across all Company
operations,

Uy ban Kiém toan khuyén nghi Cong ty xay dung va trién khai ké hoach dam bao hoat
dong kinh doanh liép tuc, trong do chu trong cong tac quy hoach, dao tao va ké thtra doi
ngti nhan sy chu chot;

The Audit Committee recommends that the Company develop and implement a plan to
ensure business continuity, with particular focus on succession planning, training, and
the development of key personnel;

Uy ban Kiém toan khuyén nghi Hoi d6ng Quan tri va Ban Diéu hanh bb tri day du ngudn
luc vé nhan su va ngan sach, dong thoi xay dung va trién khai dong bo hé thong quan tri
rti ro theo md hinh ba tuyén phong thu, huéng téi tiém can nhom cac doanh nghiép bat
dong san dan dau vé cong tac quan tri rai ro;

The Audit Committee recommends that the Board of Directors and the Board of
Management allocate adequate human and budgetary resources and concurrently
develop and implement a comprehensive risk management system based on the three
lines of defense model, aiming to align with leading real estate companies in risk
governance practice;

Uy ban Kiém toan khuyén nghi Ban Diéu hanh tiép tuc nang cao hiéu qua cong tac kiém
tra, ki€ém soat tuan thu va ki€ém toan ndi by nham kip thoi nhan dién, phong ngtra va
giam thiéu rui ro trong hoat dong cua Cong ty;

The Audit Committee recommends that the Board of Management continue to enhance
the effectiveness of compliance monitoring, internal inspections, and internal audit
activities to promptly identify, prevent, and mitigate risks in the Company’s operations,
Uy ban Kiém toan khuyén nghi Hoi dong Quan tri chi dao Ban Diéu hanh tiép tuc hoan
thién h¢ thong van ban quan tri, qua d6 nang cao hi¢u qua ctia hé thong kiém soat ndi bd
va quan tri rdi ro;
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The Audit Committee recommends that the Board of Directors direct the Board of
Management to continue improving the governance document system, thereby
enhancing the effectiveness of the internal control and risk management system;

Uy ban Kiém toan khuyén nghi Hoi dong Quan tri va Ban Dleu hanh tang cuong quan
tri rui ro tai chinh, dac biét trong hoat dong huy dong vbn, co cau ng, quan ly dong tién
va tuan thu cac khuyen nghi cua don vi kiém toan doc lap;

The Audit Committee recommends that the Board of Directors and the Board of
Management strengthen financial risk management, particularly in capital raising, debt
structuring, cash flow management, and compliance with the recommendations of the
independent auditing firm;,

Uy ban Kiém toan khuyén nghi Hoi dong Quan tri xem xét bd sung thém mot thanh vién
Uy ban Kiém toan 1a nguoi cé trinh d6 chuyén mén, bang cap va kinh nghiém phu hop
trong linh virc ké toan va/hodc kiém toan nhim ting cuong ning luc va hidu qua hoat
dong cua Uy ban Kiém toan.

The Audit Committee recommends that the Board of Directors consider appointing an
additional member to the Audit Committee with appropriate professional qualifications,
degrees, and experience in accounting and/or auditing to strengthen the Committee’s
capacity and effectiveness.

PINH HUONG HOAT DPONG CUA UBKT NAM 2026/ OPERATIONAL
ORIENTATION OF THE AUDIT COMMITTEE IN 2026

Tiép tuc thyc hién day du trach nhiém, quyén han cia UBKT theo dung quy dinh cia
phap luat, Diéu 1€, Quy ché hoat dong cua UBKT;

Continue to fully perform the responsibilities and exercise the authority of the Audit
Committee in accordance with legal regulations, the Company’s Charter, and the Audit
Committee’s Operating Regulations;

Tham gia gop ¥, dé xuat nham hoan thién hé théng quan tri rai ro bao gom khung quan
tri rui ro, chinh sach quan tri rui ro trong yéu, quy trinh, quy dinh quan tri rui ro, cong
cu danh gia, bao cdo... nham tiép tuc nang cao hiéu qua hé thong quan tri rii ro va kiém
soat no1 bg;

Participate in providing feedback and recommendations to improve the risk
management system, including the risk governance framework, key risk management
policies, risk management procedures and regulations, assessment and reporting tool ...
with the aim of continuously enhancing the effectiveness of the risk management and
internal control system;

Tap trung xem xét, danh gid nham phét hién, canh bao céc rii ro trong yéu, dé Cong ty
kip thoi 4p dung cac bién phap quan tri, phong ngura;

Focus on reviewing and evaluating to identify and flag significant risks, enabling the
Company to timely implement management and preventive measures,

banh gia va dé xuét lya chon, giam sat tinh doc 1ap ctia don vi kiém toan thuc hién kiém
todn BCTC gitra nién d¢ va BCTC nam, nham muc tiéu BCTC thé hién trung thuc hop
1y trén céc khia canh trong yéu tinh hinh tai chinh, tai san cua Cong ty, tuan thu Chuan
muc va quy dinh hién hanh;
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Assess and propose the selection of, and supervise the independence of, the auditing firm
conducting the interim and annual financial statement audits, with the objective of
ensuring that the financial statements present a true and fair view of the Company’s

financial position and assets in all material respects, in compliance with applicable
standards and regulations;

- Giam sat, danh gia tinh hinh BDH thuc hién cic khuyén nghi cia UBKT.

Supervise and evaluate the Board of Management’s implementation of the Audit
Committee’s recommendations.

Trén day la Bao cdo hoat dong cua thanh vién HDQT doc 1ap trong UBKT, kinh trinh Dai
hoi dong c6 dong

The above constitutes the Activity Report of the Independent Board Member in the Audit
Committee, respectfully presented to the General Meeting of Shareholders.

Tran trong bao cao/Respectfully submitted.

CT. UY BAN KIEM TOAN
HEAD OF THE AUDIT COMMITTEE

(Di ky/Signed)

Trinh Thanh Hai

Trinh Thanh Hai
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